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About OfficeRnD
OfficeRnD helps coworking and flex space operators streamline 
operations and grow their businesses with a powerful platform. It 
simplifies member management, bookings, billing, and space 
management while enhancing the member experience.



Founded in 2015, OfficeRnD powers 3500+ flex space locations 
worldwide, employs 150+ people, and operates from five global 
offices, including its headquarters in Boston



Executive summary
The flex space industry enters 2026 in a phase of quiet strength and steady expansion. 
Analysts estimate the global flexible office market at around $45–50B in 2025, with 
forecasts suggesting it could reach roughly $190–200B by 2034 – an annual growth rate 
of about 15–17%, outpacing traditional office.



At the same time, the landscape is shifting: managed and turnkey flexible offices are 
emerging as one of the most dynamic segments of the market, particularly for larger 
teams that want branded, private space on flexible terms. Landlords are experimenting 
with their own flex concepts and owner-aligned models, while consolidation is quietly 
raising the bar on experience, reporting, and technology.




We created this report for coworking and flex operators who need to make clear choices 
about 2026: where to invest, what to double down on, and what to let go. 



To shape it, we partnered with proven industry professionals who’ve been in the 
trenches for years, each bringing a different angle on the market, so you get a rounded 
view of what really matters next.
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What to expect from this report
Five operator-ready trends for 2026
Designed for operators at every stage – from single-site independents to multi-country platforms.

Selective use of performance benchmarks
We reference the OfficeRnD FlexIndex Q2 2025 findings where they help ground a point, without turning this into 
a data-only report.

Expert-aligned perspectives
Each trend is underwritten by one industry leader.

Practical takeaways
Every trend ends with “What this means for operators in 2026” – concrete moves you can bring into planning 
decks, landlord conversations, and team discussions.
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Flex moves from “nice-to-have” 
to critical infrastructure in

a consolidating market

By James Panepinto
General Manager, Clockwise Offices,

UK Chair, Future Leaders of Coworking

Trend  #1
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A maturing, steady-growth industry
The OfficeRnD FlexIndex for Q2 2025 shows a market that has moved 
past the sharp swings of the pandemic years into steady, optimization-
driven performance:



Occupancy for desks and private offices holding in a healthy band in 
the low 70% range, rather than swinging wildly quarter to quarter.



Revenue per desk and per office is creeping up over time as operators 
refine their pricing, packaging, and product mix, rather than chasing 
growth at any cost.



This pattern – stable occupancy and rising revenue per desk – is exactly 
what you’d expect from a category that has become core infrastructure 
rather than speculative growth.



Externally, multiple analyses forecast that the flexible office market will 
grow from about $47B in 2025 to roughly $196B by 2034, at around 17% 
CAGR, driven by hybrid work, cost agility, and occupiers’ desire for 
optionality.

Consolidation and the rise of managed & 
turnkey flex
Growth is accompanied by accelerating consolidation:



Larger platforms are acquiring regional portfolios to build density, 
operational leverage, and brand recognition.



Landlords and investors increasingly prefer to work with a smaller set 
of robust, proven operators, rather than many smaller providers.



At the same time, managed and turnkey flexible offices have become 
the fastest-growing slice of the market:



In the UK, recent data shows managed office supply growing at well 
over twice the rate of overall flex supply, with managed suites clearly 
leading new inventory.



Multiple reports highlight managed offices as the fastest-growing 
flex format in Europe and the UK, as enterprises seek their “own” 
space delivered on flexible terms.



Trend  #1

Over the last decade, flex has grown from a niche experiment to

a core pillar of corporate real estate. By 2026, it’s how many 
organizations think about growth, not just overflow.
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What this means for operators in 2026

Frame flex as infrastructure.


Position your space as part of members’ core workplace and risk 
strategy, not a peripheral perk.

Decide your role in consolidation.

Are you building scale, preparing to be acquired, or deliberately 
staying niche (e.g., specialist communities, locations, or managed 
suites)? Let that choice drive your capital and brand strategy.

Use benchmarks to prove resilience.

Compare your KPIs (occupancy, RevPOD, RevPAD) with industry 
baselines in landlord and investor conversations to show where you 
outperform – or where you need to adjust.

Grow with discipline.

The market is rewarding sustainable unit economics and careful 
selection of deals, not footprint at any cost.

Trend  #1



Design, Hospitality, 
Belonging: The New Table 
Stakes for Flex

By Pauline Roussel
Co-Founder & CEO, Coworkies, co-author, "Around The World 
in 250 Coworking Spaces" and “Make Community Work”

Trend  #2
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Well-being and belonging as core drivers
Research across coworking and remote work consistently shows that:



Coworking members report higher well-being, productivity, and 
engagement than those working from home full-time.



Remote-only workers are significantly more likely to say their mental 
health and social skills have suffered – some studies put this at 
around one in five reporting negative mental health impacts.



Members increasingly see coworking and flex spaces as:



A well-being asset – restoring structure, boundaries, and human 
contact.




A professional identity anchor – being “part of” a visible ecosystem.



A source of opportunity – introductions, collaborations, and 
learning.


Design, hospitality, and curation as 
differentiators
Members are evaluating spaces on more than price:



Task-fit design – quiet zones, focus rooms, collaboration areas, 
phone booths, and decompression spaces that match their workday.




Hospitality quality – from coffee and lighting to how welcome and 
supported they feel.




Community and programming – curated events, intros, and learning 
opportunities rather than generic “networking nights.”




Corporate customers bring similar expectations. Major occupier surveys 
show they’re using flex to support employee well-being, collaboration, 
and culture, not just to save money.

The FlexIndex metrics support this story: despite macro uncertainty, 
global Desk and Private Office Occupancy have stayed robust in the low 
70s, indicating that once people adopt a well-run flex workspace, they 
tend to stick with it.

Trend  #2

With hybrid work firmly established, the question for members has 
shifted from “Can I work from anywhere?” to “Where is it actually 
worth showing up?” – and their expectations of flex spaces have risen 
accordingly.
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Trend  #2

Community managers as strategic roles
In more mature coworking and flex markets, one pattern keeps

showing up:

That usually means:



Dedicated community teams with clear goals around retention, 
referrals, and engagement.




Structured onboarding that helps members plug into the space 
quickly.

Regular feedback loops that actually influence layout, programming, 
and services



As the market consolidates and more generic flex options appear, this 
“experience discipline” is becoming one of the few true moats operators 
can build – especially independents competing with larger platforms.the most vibrant and resilient 

spaces treat community and 
member experience as a 
strategic function, not a front-
desk task.

What this means for operators in 2026
Design around your ideal member’s day.

Map a day-in-the-life for your core segments and ask whether your 
space, services, and rituals really support it.

Invest in people and programming.

Treat community managers, hospitality training, and curated events 
as revenue drivers, not cost centres.

M easure experience, not just occupancy.

Track NPS, churn reasons, event participation, and app engagement 
alongside utilisation and revenue.

L ean into local character.

Spaces that reflect local culture, needs, and aesthetics build stronger 
loyalty and word-of-mouth than generic “global” concepts.



Coworking as community 
infrastructure: suburban growth, 
equity, and social impact

By Ashley Proctor
Founder of Creative Blueprint, Executive Director 
of Coworking Canada

Trend  #3
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Suburban and secondary markets as growth 
hotspots
Multiple reports highlight a decisive geographic shift:



In the UK, overall flexible office supply grew 32% year-on-year in Q1 
2025, with managed offices providing much of the uplift.



In many countries, tertiary and suburban markets are seeing double-
digit annual growth in flex inventory, driven by hybrid workers who 
want quality space closer to home and family life.



The OfficeRnD FlexIndex 2025 regional data echoes this: in the 
Americas, desk usage stayed stable at 70.6% in Q2 2025 even as 
Revenue Occupancy softened, hinting at steady everyday use outside 
saturated urban cores and increasing pressure to diversify into suburban 
and secondary markets.

Spaces as social and civic infrastructure
In more and more cities, coworking is being treated as essential 
community infrastructure, not just commercial real estate:



Multi-use hubs blending coworking, creative and cultural venues, 
social innovation centers, and community services.



Partnerships with unions, cooperatives, non-profits, universities, and 
government agencies supporting entrepreneurship and economic 
development.



Ownership and governance models that keep value and control in the 
hands of local communities over the long term.



Broader CRE research is moving in the same direction, with large 
organizations exploring ways to open parts of their space and amenities 
to communities to improve utilization and social impact.

Trend  #3

Coworking started as a grassroots movement rooted in community 
and mutual support. In 2026, that spirit is re-emerging in a powerful 
way – especially outside traditional CBDs.
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Trend  #3

Inclusion and accessibility as competitive 
advantages

Thoughtful physical accessibility and sensory design.



Clear codes of conduct and inclusive community guidelines.



Pricing that allows for scholarship desks, community memberships, 
or sliding-scale access in partnership with local organizations.



Programming that responds to local needs – skills training, youth 
support, mutual aid, arts and culture.



For many independents, impact and performance are aligned: deep 
community roots drive loyalty, referrals, and resilience in downturns.

In a lonely, polarized, and 
expensive world, spaces that 
are genuinely inclusive and 
accessible stand out:

What this means for operators in 2026
Look beyond the CBD.

Analyze suburban and secondary markets where hybrid workers are 
underserved – and where you can become the neighborhood’s key 
“third place.”

Design for multi-use from day one.

Plan your layout, access, and programming for both members and 
community partners (evenings, weekends, special initiatives).

Operationalize equity and accessibility.

Move beyond statements: review pricing, physical access, hiring, 
operations, and decision-making through an equity lens.

M easure and share impact.

Track metrics like community events hosted, local organizations 
supported, and jobs sustained – and tell that story to members, 
partners, and funders.



Coworking becomes the 
operating ecosystem of the 
flexible office asset

By David Walker
Founder & CEO, CoworkingConsulting.com LLC

Trend  #4
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Coworking becomes the building's

experience engine
Flex now shapes the full building, not just the floor it occupies. Flex 
provides adaptive infrastructure, configurable space, dynamic pricing, 
and tech-enabled booking. Coworking provides the human layer, the 
service, and the hospitality that turn space into experience. 



When coworking activates lobbies, lounges, and shared work zones, the 
entire asset becomes easier to lease, retain tenants, and differentiate.



Flex drives whole-building value




More vibrant and functional shared areas



Higher tenant satisfaction and leasing momentum



Clear differentiation in competitive markets


Operators become multi-tenant platforms
The modern operator supports not only members but also tenant 
companies across the building. This shift occurs when operators extend 
their platforms and service standards beyond their own floor, making 
flex access and coworking hospitality available throughout the building.



Expanded influence radius




Coworking becomes the building’s amenity engine



Value delivered beyond core memberships



A wider revenue base with less churn risk



Shared amenity access



Traditional tenants use coworking zones



Meeting rooms become building-wide resources



Unified hospitality standards enhance the experience


Trend  #4

In 2026, flexible workspace models move from isolated offerings to 
integrated asset-wide systems. Operators who break out of siloed 
operations become strategic partners. Asset owners who embed 
these models into their building strategy gain a clear advantage in 
leasing, retention, and tenant appeal.
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Trend  #4

Multi-stakeholder service layers



Serve members and building tenants



Create secondary membership models



Integrate building-wide access and booking systems


Align spaces with asset-wide performance goals



Enable flexible use across diverse tenant needs



This shift evolves the operator’s role from tenant to strategic 
contributor.

Operators who articulate their 
value to building owners gain 
negotiation leverage, long-term 
stability, and partnership 
opportunities.

Operators adopt asset-minded thinking
By understanding how their work influences building performance, 
operators move from running a space to supporting leasing, retention, 
and the tenant lifecycle across the entire property.



Ecosystem mindset benefits everyone



Understand cross-tenant utilization patterns



Support hybrid work across multiple floors



Deploy flex logic for adaptive space and pricing



Apply coworking hospitality for engagement and service
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Trend  #4

What this means for operators in 2026
Recognize your value to the asset

Your space increases leasing appeal, improves tenant satisfaction, 
and activates shared areas. Use this value to strengthen your 
position with building owners and landlords.

Build a permeable ecosystem that serves the entire building

Extend access, booking, and hospitality systems so all tenants 
engage your environment. This unlocks secondary membership 
models and deepens your strategic relevance.

Position yourself for the flex future of real estate

Asset owners are modernizing toward flexible operating models. 
Operators who think like ecosystem facilitators, not just space 
managers, become the partners building owners need to modernize 
office assets.

Asset owners are building their own flex 
brands
As flexible leasing becomes the new expectation, asset owners are 
increasingly creating their own coworking and flex brands, deployed 
across multiple buildings in their portfolios. They pursue these 
models when they cannot find operators who understand asset-wide 
value creation.



Asset-led flex strategies are accelerating



Landlords want modern, flexible leasing options



Portfolio owners seek scalable brand frameworks



Many begin to operate flex themselves



This creates both a challenge and an opportunity. Operators who 
evolve into ecosystem managers become ideal partners to building 
owners seeking flex enablement, while those who stay member-only 
focused risk being bypassed by owners building their own brands.
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From fragmented tools to AI-assisted 
workflows

Dynamic pricing and e-commerce as standard 
practice
E-commerce and dynamic pricing are moving from “innovator” territory 
to baseline expectation:



Modern plug-and-play e-commerce engines allow prospects to see 
real-time availability and book and pay instantly for meeting rooms, 
day passes, and day offices.



Dynamic pricing adjusts rates based on demand patterns, day of 
week, time of day, and booking window, maintaining or improving 
RevPAD even when occupancy is flat.



The rising RevPOD and RevPAD metrics alongside broadly stable 
occupancy – suggest that operators who adopt these tools are already 
seeing tangible uplift.

The goal isn’t fewer people; it’s more human time for community, sales, 
and strategic work – with less energy wasted on repetitive admin.

Trend  #5

Technology has always been a part of flex – but in 2026, it becomes 
the invisible operating system that connects bookings, billing, access, 
community, and reporting into one coherent engine.

Operators are moving from 
stacks of disconnected tools to 
integrated platforms with AI 
assistance:

AI copilots help teams answer member questions, summarize issues, 
surface relevant knowledge, and draft communications.



Automated workflows connect CRM, contracts, billing, and access 
control – reducing manual handoffs and errors.



Early-warning signals highlight at-risk memberships, underutilized 
inventory, and upsell opportunities, based on behavior and usage data.
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Trend  #5

Data intelligence as a core management 
discipline
Across the market, more operators are moving from gut feel to 
portfolio-style decision-making, using a small set of simple, consistent 
metrics to run their spaces.



Typically, that means tracking things like:



Occupancy for desks, offices, and key products



Revenue per desk, office, or square meter





Utilization and revenue by product, time band, channel, and member 
type




Sales performance across inbound, brokers, and partnerships



Member engagement with apps, bookings, and community 
programs





Operators who review this data regularly are better positioned to decide 
where to open next, what to expand, what to sunset, and how to 


negotiate with landlords and enterprise clients. It doesn’t require a 
complex “data team” – just a consistent set of KPIs, a connected 
toolstack, and the discipline to look at the numbers every month.

What this means for operators in 2026
Start with 2–3 high-impact AI use cases.

Candidate areas: member support, billing and contract workflows, or 
sales follow-up. Measure time saved, response speed, and 
satisfaction – then scale what works.

Turn your website into a real storefront.

Make real-time booking and payment standard for at least your most 
in-demand products (meeting rooms, day passes, day offices).

Instrument your business like a portfolio.

Track the most important KPIs internally – occupancy, RevPOD, 
RevPAD, NPS score, price per available booking at site and portfolio 
level, and review them monthly.

U se data to tell better stories.

Build simple dashboards to share with landlords, investors, and 
enterprise clients, showing how performance is trending and how 
you’re responding.



The three key ingredients 
for a thriving coworking 
business in 2026
Looking across these five trends, the operators most likely 
to thrive in 2026 share three core ingredients.
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3. A connected, data-informed operating system
Finally, leading operators run their spaces on a connected digital 
backbone, not scattered tools and gut feel. They:



Make it easy to discover, book, and pay for space online

Use data to understand what’s working (and what isn’t) across 
products, sites, and channels

Experiment with AI and automation where it removes friction for 
members or teams



They don’t need a huge “data team” – just a simple set of metrics, 
integrated systems, and the discipline to look at the numbers 
regularly.



If the last decade was about proving that coworking and flex work, 
the next one is about designing the kind of business that deserves to 
grow – clear in its purpose, disciplined in how it makes money, and 
smart in how it uses technology to support people, not replace them.

1. A sharp point of view – not “space for everyone”
Thriving operators know exactly who they are for and why those 
members choose them. 
They make deliberate bets on things like:



Experience and hospitality


Community impact and local roots


A specific geography or member segment

A distinctive business or partnership model



Instead of trying to be everything to everyone, they build a clear 
promise – and then keep delivering on it.

2. Financial and partnership discipline
Winning teams treat flex as a long-term business, not a lease 
arbitrage gamble. That shows up as:



Product and pricing that balance utilization, margin, and 
member value

Thoughtful use of models like management agreements, 
JVs, and managed suites

Landlord and ecosystem partnerships that share both risk 
and upside

Growth is still on the agenda – but it’s intentional, sustainable growth, 
not expansion for its own sake.



The role of 
technology in 
staying ahead of 
the game
We believe that technology will play a key role in helping flex 
space owners and operators meet the rapidly changing industry 
demands. That’s why we’re constantly improving OfficeRnD 
Flex. Combining an easy-to-use interface on the frontend and 
deep customization on the backend, OfficeRnD Flex allows flex 
operators to scale their billing, processes, and operations as 
their membership grows. Supported by industry-leading 
customer care and trusted by 3,500+ spaces like CommonDesk 
and Serendipity Labs, OfficeRnD Flex is the leading flex space 
management platform that helps you make your members 
happy and automate the rest.

Explore OfficeRnD Flex

https://www.officernd.com/coworking-software/?utm_medium=pdf&utm_source=last-page-cta&utm_campaign=flex-and-coworking-ebook-trends-2024-tofu
https://www.linkedin.com/company/officernd/posts/?feedView=all
https://www.youtube.com/@Officernd
https://www.facebook.com/OfficeRnD/
https://www.instagram.com/officerndapp/
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